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People’s Priorities for Police and Crime in Surrey:

During my election campaign, | made six clear promises to the people of Surrey. Now
elected, these people’s promises form the basis of my Police & Crime Plan, which sets
the strategic direction for Surrey Police and community safety partners.

Take a Zero Tolerance Policing Approach

I will lead a relentless focus on those who blight our lives: anti-social louts, violent
bullies, burglars and those who deal drugs to our young people. We will seize the profits
of their crime.

More Visible Street Policing
I will use my experience to reduce expenditure on back office roles and use the ill-
gotten gains of criminals to pay for patrol officers.

Put Victims at the Centre of the Criminal Justice System
I will ensure that victims are given a quality service from reporting a crime to giving
evidence. The professionals in the Courts and Police work for you, sometimes they forget.

Give you the opportunity to have a greater say in how your streets are policed
I will set up local policing boards to bring decision making closer to neighbourhoods. You
will be able to participate and have your views heard.

Protect your local policing

| will work with Police Chiefs to maintain the morale and ethos of service of your officers. |
will do this by supporting them against unreasonable criticism and ensuring their voice is
heard. We cannot expect them to take on the criminals unless we back them.

| will be uncompromising in the standards you expect from your police

With public support comes an expectation that your police delivery a quality service. | will
expect the Chiefs to inspire their officers and unlock their passion to deliver a professional,
courteous and positive approach to policing. You pay for it you have a right to expect it.
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Draft Targets for Surrey Police and Partners to Meet the People’s Priorities

Priority Aims Reporting Current Performance
measures (where applicable)
Take a Zero To achieve at least a 10% Levels of overall In 2011/2012 there
Tolerance Policing | reduction in burglary, robbery, | reduction and by were 13283 of these
Approach violence and vehicle crimes by| each crime type crimes recorded

March 2016

To achieve at least a 25%
detection rate for burglary,
robbery, violence, sexual

offences and vehicle crimes by
March 2016

Level of overall
detection rate and
by each crime type

In 2011/12 20% of
these crimes were
detected

To arrest at least 400 people a
year who cause harm by
dealing drugs in Surrey,
including to our young people

Number of
offenders charged/
cautioned for drug

supply

In 2011/12 there were
394 offenders
charged/ cautioned for

drug supply

More Visible Street
Policing

To seize at least £1m a year
in assets away from criminals

Value of assets
seized and
reinvestment made

In 2011/12 £828,882
was taken from
criminals

To make savings to reinvest
into the front-line and to
ensure value for money is
achieved

Levels of savings
made

Value for money
measures

Put Victims at the | To increase satisfaction of Levels of victim In 2011/2012
Centre of the victims of crime with the satisfaction overall | satisfaction was at
Criminal Justice service received from Surrey | and by crime type | 83.8%
system Police to above 87%
To increase satisfaction of Levels of anti-social| In 2011/2012
victims of anti-social behaviour| behaviour victim satisfaction was at
with action taken by Surrey satisfaction 78%
Police to above 80%
Give you the To make sure that everyone | Opportunities for

opportunity to have
a greater say in

has an opportunity to
engage with police and

engagement and
joint actions taken

how your streets partners and that actions are | to address issues
are policed taken

Protect your Local | To maintain morale and ethos | Staff Survey results
Policing of service from officers

I will be Ensure Surrey Police uphold | Levels and
Uncompromising in| high standards of outcomes of

the Standards you | professionalism, ethics and complaints

Expect from your | integrity Letters of

Police satisfaction

Effective management of staff
to ensure good service

delivery

Vacancy rates
Sickness rates
Staff survey results
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